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Assistant Secretary of Defense - DoD Guide 7000. 3-G
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SELECTED
ACQUI SI TI ON
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The Deputy Assi stant Secretary of Defense (Managenent Systens), OASD (C) |,

has authorized the follow ng pen and page changes to DoD 7000. 3-G '"Se-
lected Acquisition Reports ,“ issued My 20, 1980:

PEN CHANGES

Page vi, Table of Contents - add after “Appendix B and before “Figures”
the follow ng:

“Appendi x C - SAR REVI EWCHECKLIST . . . . C 1F

PAGE CHANGES

Insert: New Appendix C, pages C1 through 12 imediately follow ng page
B-3 at the end of the Guide

EFFECTI VE DATE

This Change 1 to DoD 7000. 3-Gis effective inmmediately.

- - o

7y . r
0#J. WILLIF , Director
Correspondence and Directives

Washi ngt on Headquarters Services

Attachnent s
a/s above

WHEN PRESCRIBED ACTION HAS BEEN TAKEN, TH s Transm TTAL sHoup BE  FI LEDW THTHEBASI C  DOCUMENT




7000.3-G

ott 31,

APPENDIX C
SAR Review Checklist

To aid in the preparation and review of the SAR, the following SAR
review checklist has been developed. The checklist structure parallels
the SAR formats in that each page of the checklist contains review
items for each of the SAR formats. The checklist items are consistent
with .therequirements provided both in DoD I nstruction 7000.3 and this
guide. For each checklist item, the major functional review responsi-
bilities are provided, i.e., Comptroller, Test & Evaluation, program
Analysis and Evaluation and Research and Engineering. The review
responsibilities represent only those of the staff offices within the
Office of the Secretary of Defense. Since the review responsibilities for
each Military Department vary, each Military Department should

develop the review responsibilities analogous to this one but unique to
their own organizational structures.
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FORMAT A | REFERENCE PAGE_L
CHECKLIST ITEM T, | rewes

1. Program Designation, Nomenclature, Popular v
Nane and M ssion, and Description are current and
consistent with RDT&E Descriptive Sunmaries and
Congressi onal Data Sheets.

2. Related prograns are identified andclearly v
related to the SAR program

3. Program Managers date of assignment is shown /
al ong with his/her narme.

4.  References are clearly and accurately Y
presented. If a new docunent is referenced or

an old one has been”updated, a copy of the
docunent 1s being submtted with SAR

5. Contractor Name, Division, and Plant Location, Y
DoD Conponent and responsible office are clearly

i dentified.

6. Al changes since last report are specific, v

trackabl e and under st andabl e.

/. Format is in accordance with DoD Instruction v
7000. 3 and ot her guidance format changes (if any)

and other special instructions issued/received
since |ast report have been incorporated.
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IFORMAT B | SUMMARY PAGE

CHECKLIST ITEM

REVIEW RESPONSIB ITY

comp

1. Program highlights adequately sunmmarize

signi ficant devel opnents since program inception
and detail the nmajor events and changes since

the previous report.

a Address significant devel opments as
di scussed in RDI& Summaries and Congressiona
Data Sheets to include:

( 1) Changes requiring reprogramming
approval .

(2) Changesresulting from Defense
Systens Acquisition Review Council’'s (DSARC),
Secretary of Defense Deci si on Menoranda (SDDM),
or other Secretary of Defense approvals.

(3) T&E results that dictate additional
testing which delays planned procurenent.

(4) Failure to conplete planned testing
prior to DSARC deci sion.

(5) Significant DI1&E, IDOT&E, and OT&E
results.

(6) Contract Activity, including awards,
major changes, and significant clains.

b. An assessnment of the extent to which the
systemis expected to satisfy current mssion
requi renents i s provided and those areas where
the systemw || fall short are identified.

2, Date of |atest SDDM, or number and date
of the approved Decision Coordinating Paper (DCP)
(if applicable) is identified.

a. Submi ssion date to 0SD and current status
of any formally submtted draft DCP or DCP change
are identified.

b. Program threshol ds which have been
breached or estinmated to be breached are shown.

c. The neans by which OSD was notified of an

actual or potential threshold breach is indicated.

v
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[FORMAT B SUMMARY PAGE ]

REVIEW RESPONS| BI LI TY

CHECKLIST ITEM ——— REMARKS

'OMP | '8 | \BE | BE

3. Format is in accordance with DoD Instruction Y
7000. 3 and ot her quidance. Format changes

(if any) and other special instructions issued/
received since |ast report have been incorporated.
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IFORMAT C | TECHNICAL SECTIONl . |
CHECKLIST ITEM . | s \

1. Those characteristics for which SDDM or AN VA
approved DCP threshol ds exist, the principal
ser formance requirenents of the contract, and
meani ngful characteristics pertaining to key
subsystens are identified.

a. DE or Baseline values as well as approved J J
orogram val ues reflect goals rather than thresh-
olds.

b. Denonstrated performnce values are /s v

reported on a tinmely basis and reflect the data
obtained fromthe approved program T&E pl an.

2. The’ addition/deletion of data elenments are J

handl ed in accordance with the procedure stated
in section 2-5, paragraph b. of this Cuide.

3. If variance analysis is included here, VA
significant variances between DE and CE are
explained. Al changes to this section are
clearly identified.

4. Al changes made since |ast report are Y Al B2 4
specific, trackable, and understandable. The

effect of each change is reflected on other parts
of SAR and consi stency exists throughout report.

5. Figures and statenents which are used nore VAN VAN VAN I
than once in the report are consistent.




FORMAT D | SCHEDULE SECTION |

CHECKLIST ITEM

‘VIEW RES PONSIBILITY

1. Characteristics for which SDDM or approved
DCP thresholds exist as well as those included
in the RDT&E Descriptive Summaries are

i dentified.

a. Al baseline and approved program val ues
are in terms of goals rather than thresholds.

b. Ml estones enconpass entire period from
programinitiation (i.e. , Ist year of funding
enconpassed by the program acquisitign cost
di splayed in Format E) through award of first
full-scal e production contract and Initial
Qperating Capability ( I0C).

2. Definition of IOC is clearly stated.

3. The Units Accepted To Date section includes
t he advanced devel opment and engi neering

devel opnent quantities to the extent these are
included in the Program Acquisition Cost
estimate.

a. The planned values reflect the units
schedul ed to be accepted under the current plan.

h. The actual values reflect the units
accepted to date.

4. The addition/deletion of data elenents are
handl ed in accordance with the procedure stated
in section 2-5, paragraph b. of this Quide.

5. If variance analysis is included here,
significant variances between DE and CE are
explained. Al changes to this section are

clearly identified. Explanations are clear,
precise, and informative.

6. All changes made since |ast report are
specific, trackable, and understandabl e.

7.  The effect of each change is reflected on
other parts of SAR and consistency exists
t hroughout report.

REMARKS




FORMAT E | PROGRAM ACQUISITION COST]|

A SVIEW RESPONSIB TY

CHECKLIST ITEM . T

1. Devel opnent costs are accunulated fromthe 4 2
»oint the systemwas designated, either as a )

orogram el ement or mmj or project withinaprogram
2lement.

2. Column 3, the Current Esti mate, is the total 4 v
Acqui sition Cost of the |atest DoD approved
program

a. For Decenber 31 SAR, CE agrees with the v 2

President’s budget and supporting docunentation
to include:

(1) FYDP Y

(2) RDT&E Descriptive Sunmaries Y

(3) Congressional Data Sheets 4 ' /
4

(4) Senate Appropriations Conmmittee
Program Data Book

b. March 31, June 30, and Septenber 30 4 4

subm ssions reflect |atest and best estinate of
cost of |atest DoD- approved program

3. Followng items are reviewed to ensure
consi stency with program approval docunentati on:

a. Program quantities reflect total inven- Y v
tory objective or DoD approved units.

b. Unit costs are properly calcul ated. v 4

c. Design-to-cost goals are accurately " y 1V
reflected and based on latest official program
documentation. All entries are expressed in
average unit flyaway.

d.  Substantiate Foreign Mlitary Sal es (FMS) 4 " %
casesagai nst approved DD Form 1513 (Offer and
Acceptance).  Applicable schedul e and cost i npact
of FMS on DoD programs are reflected in Format G
Cost Variance Anal ysis.

e. Total programcost in colum 3 is 4 4
identical to funding total in colum 8. This
total 1s also identical to total in
Format G




[IFORMAT ETPROGRAM ACQUISITION COST]

REWEW RE! ONSIB [TY

CHECKLIST ITEM L e ~ REMARKS
f.  Total quantities in colum 3 are v
i dentical to total quantities in colum 8.
g. Budget year anount by appropriation, Y
colum 5, is supported by the Congressional
budget submi ssi on.
h. Funding data in colums 5, 6, and 7 v
reconciles and tracks to Format H, Budget and
Outyear Fundi ng Program
4. Al changes made since |last report are Y

specific, trackable, and understandable. The
effect of each change is reflected on other
parts of SAR and consistency exists throughout
report.




FORMAT F | CONTRACTOR COST|

EVIEW RE  NSIB TY ARKS
Tg— — E—
CHECKLIST ITEM — T T
1. Six largest contracts valued in excess v ’

of $5 million are reported.
2. Each contract is identified by:
a. Contract number
b. Contract type
c. Contract date
d.  Whether letter or definitized
3. The Government’s Estimate, column 3, shows

parenthetically the total dollar value of
t he planned changes as yet unauthorized to

the contractor.

B N U e




FORMAT G | VARIANCE ANALYSIS)]

TVIEW 3ES  NSIBILITY .
CHECKLIST ITEM cowr T T w5 [«
1. Variances:
a. Summarize explanation of changes between v v Y
DE and CE.
b. Detail explanation of identified changes / / /

since previous report.

c. Are explicitly stated, understandabl e, Y Y Y
and informative. -

d. Identify any estimate that will breach Y/ / / /
a SDDM, pcp, or other 0SD threshol d.

e. Describe the nature of problens. Y / Y/ Y
f.  Provide i medi ate program i npact. J / / /
g. Provide inpact on total program J / / /
h. State any corrective action. v/ / / /
. Are commensurate with degree and / / / /
severity of variance.
2. Cost Variance Anal ysis:
a. |s calculated according to the directed / /
yrder.
b. Properly fits the cost variance category. Y /




FFORMAT H | BUDGET YEAR AND OUT YEAR PROGRAMS

EVIEW RESPONSIBILITY

CHECKLIST ITEM- T T b REMARKS

Program acqui sition cost and escal ation Y 4

>plicable to budget year and balance to complete
=gments of CE are provided by fi scal year and

e escalation amount is derived using the osp
ates as reflected in the program acquisition
action.

Entries agree with the anounts reported Y 4
v colums 5 6, and 7 of Format E, Program
>quisition Cost.

Changes since previous report and changes Y v

1 rates previously reported for prior fiscal
2ars are clearly explained and footnoted.




IFORMAT 1] COST-QUANTITY CURVESH

IREVIEW RESPONSIB  TY

CHECKLIST ITEM [

REMARKS

Total flyaway cost, including bothnon- Y

recurring and recurring costs, is displayed on
his format; data tracks and reconciles to

or mat E of SAR.

. \Were costs are separately computed f or /
ore thanone end item of equi pnent, a
ost-quantity curve for each end itemis

rovided. A cost-quantity curve for each hardware
tenunder. flyaway is also submtted, i.e.,
irfrane, engine, and avionics, which make up an
ircraft.

The cost-quantity curve is a unit curve. J
A1l axes and data are clearly |abeled. J
Whenever there is a change in flyaway cost /

or the program (excluding quantity changes)
f 10% or nore since the |ast curve update, an

pdated curve i s submtted.




